STRIPE OLT

STRATEGIC

CONSULTANCY .

WHAT WE DO.

Stripe OLT's transformative consultancy services WHO IS IT FOR?

provide you with the strategic oversight,

operational planning and board level advice of a Even with an in-house IT department, it can be

Chief Technical Officer, without the commitment difficult for your business to keep up with the

and expense of hiring a full time senior executive. rapid developments in technology, especially
when dealing with day to day requirements.

Offering you an incomparable advantage, That's why our strategic consultancy is vital for

our experts will help you to prioritise projects any business with a goal for long-term success.

according to your budget and their likely return
on investment and to establish plans for the short
and medium term.
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Through working personally alongside your team, our

AN

dedicated experts strategically plan a comprehensive

technical solution that focuses purely on building your

business roadmap, whilst aligning with your company goals. H O W D O E S IT W O R K')

Our team of highly qualified senior consultants will work diligently
alongside your leadership and in-house teams, in order to identify
your business goals and devise tailored technology projects to

achieve your objectives.
Our experts will highlight areas of unnecessary expenditure
to ensure that you have a tailored, cost-effective solution for

Full Audit

your individual business requirements, with all costs planned
upfront and managed effectively. We begin by auditing the necessary systems, to understand your
current IT policies and processes, whilst additionally providing a

comprehensive overview of your existing business technology.

Risk Mitigation

We then highlight isks t busi that should b
We work pro-actively, not reactively. This means we'll be © nEn GGt afy Tisks toyourbusiness fat snodid be

. . . . mitigated and recommend any further areas of improvement, be
saving you valuable time, whilst reducing the need for 9 4 P

. . . it through the adoption of new, innovative technologies or internal
internal resourcing. We take a full-system view on your

process changes.

behalf, monitoring trends to pinpoint any potential issues

before they have a chance to arise.

Strategic Guidance

Once your IT strategy has been defined, any required projects will
be prioritised based on budget and the return on investment. This is

done in order to develop plans for both the short and medium term.
Our industry-leading experts utilise an across-the-board

understanding of your business in order to clearly define your
organisation’s project goals. e e
Complete Visibility
We will listen closely to your business requirements to create

a holistic solution that completes every goal with optimal Throughout our engagement we provide a trackable risk register and

efficiency. fully documented audit, to make sure both parties have complete

visibility.

We underpin our support with a high-level understanding of current
and emerging technologies and with over 10 years’ experience,

working across a wide range of technology projects and sectors, we

As a Microsoft Gold Partner, we ensure that we stay at the are confident in our ability to provide solutions that we know will

forefront of technology and partner with industry leaders, to help strengthen your business and allow it to grow

equip you with the latest innovations best suited to your needs.
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WHAT DOES IT COST?

As an award winning MSP, we know there is no ‘one-size-fits’

all solution when it comes to business technology, that's why

we offer a free discovery session with our experts, to ensure we
have an over-arching understanding of each project and business
requirement.

OUR BUSINESS TECHNOLOGY
CLIENTS
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ADDITIONAL SUPPORT SERVICES

Office Moves

Whether you're downsizing your office, adopting a flexible working
structure or require larger premises, without a well-defined
relocation strategy, the process of moving office can quickly become
overly disruptive, adversely affecting productivity, staff engagement
and even profitability.

Back Up & Disaster Recovery

Whilst restoring and protecting data undoubtedly go hand in hand,
disaster recovery is about far more than just backup. Not only

are there now ever-present cyber-threats growing in complexity
each day, it is also important to recognise that data loss can be
additionally caused by human error, hardware failure or natural

disasters.
Device as a Service

If you need new hardware to support your new tech-first workplace,
you can eliminate high upfront costs by breaking down your device
purchasing into smaller, regular monthly payments with our DaaS
solution.
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